The head coach will make all
final decisions on dismissals from
the squad. He will seek advice
from the . assistanis. Another
coach may request dismissal.

3. Praise is generally more accept-
able in'a teaching situation. Be
positive in your coaching.

a coaching 2
manual
for
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. 4. Be enthusiastic at all times,
ngh SCllOOl 5. .Be consistent ard realistic in rules
for the squad.
Football 6. The rules will be enforced but
there will be no “cloak and dag-
By Bill Mountioy ger” methods used to catch vio-
Head Football Coach Coach Montjoy has coached for 11 years in lators.
H t Academ Virginia. His 1971 Huguenot Academy team won 7. Do not put any censure on a per-
vgenot Academy Ch,mggn;mpca'&'"{ fihietic Conference State sonal basis. Be sure the player
Powhatan, Va, realizes that everything is done
) for his benefit.

We know that America is a nation Values of football 8. This .te.gm s a dxctatf)rshll?.
of textbooks and we feel that we need 1. It compares to the game of life, C. Administrative Relationships
a well organized textbook us a manual 2. Itvdevelops the totgl mﬁupdual. 1. Funnel all gripes, etc. through
for our players and assistant coaches, 3. It:teache.s dex:nocratxc principles. the head c_oach.. _

The coaching notebook naturally is 4. I.t has educational value. 2, E‘hhe }tl::;l coach is spokesman for
somewhat thicker than the player's Basic style of football ' ) AI‘; 5 s to the administrator
notebook and quite oftén contains from 1. Offense: the Variable T formation. . requests to the administrato
7 00 b on’s end. 2. Defense: a basic 50 or Oklahoma or Board of Education should be

5 to 100 pages by seas ith iati d loyi made by the head coach
A : s ine with variations and employing : ‘ .

Herg is a list of things whxc!ll we in a 4 deep secondary P 4. Have available all parts of the
clude in our coaching notebool: 3. Both the offense and defense are program if administrators wish to

b Ph;lospphy of _Foo,t'bau designed to adjust and make use question certain phascs.

2) Coaching Staff Policies A X . A

) . of the player-personnel available. D. Relationships With Students
i) g’h?t goxtmstltuteé OA }Szm Coack 4. A breakdown of the phases of ‘1. Cooperate on all scheol projects.
) asic No'es on L.oac g football and the tlme spent on 2. Treat non-football players in the

g) ?ra;t;ce Ptr icedg;‘\eesk List for each: same manner as players.

) Fundamen 4 -nec Py a. 40%-—offense 3. Do not devote class time to foot-
Coaches (including a “how to b. 40%—defense ball.
teach” sheet on each technique ’ 20% k? Ki

7) Drills ¢ SVH—iklcking E. Relationships With Parents

8) Squad Procedures for Players Essentials in a coaching staff: 1. Only make comments about their
(rules, regulations, etc.) 1. Loyalty son. )

9) Slogans, Poems, etc. {such as It’s 2, Enthusiasm 2. Parents may enter the dressing
All In A State Of Mind) 3. Technical knowledge of the game room only i ‘:n ;ase ;f ant}J‘!'y

10) Offense (Theory and all phases) 2. Football Coachin . p 3. Tryto make friends with parents.

11) ‘Defense (Theory and all phases) A C :al CD::‘ ing Staf? Policy Get them to work for you instead

12) Kicking (Theory and all phases) L Tgac Ing :’S d b ~ of against you.

13) QB Manual Materials 2 A ere. is one ;’a ) “;‘f‘c . 4, Forget all remarks mude by par-

14) Scouting Forms ’ bss:is'tar\.tesoac te; efforts are to ents during the heat of battle and

15) Accumulative Scouting Reports hZa d’; ﬁitch to the team and the right after the contest. )

To illustrate our ideas, I am enclos- 3. All second guessing hashed out * 8. Make no comments yourself right
ing items 1 through 5 from our coach- " in coaches’ meetin gs. Never in - after the.game if it is negative.
ing notebook in hopes that they will be public nET 6. Refer all problems to th? head
of help to our fellow coaches. 4. All coaches should know the en- . ioaC:r ;o}rttoc?:z;xs tplé;:eim%etter

R . T a S

1, PHILOSOPI:Y OF FOO;I‘BALL ti:eedoffense ard defense system thartji a telephone call.

Basic philosophy of football used. -

1. Try to win 5. Any changes from the basic plan F. Relationships With lhe Commu-

MY o ) should be approved in meetings nity = .
a. teach the team members to with the entire staff 1. w
win within the rules. 6. The head coach will make all s
b. learn to profit by losses when substitutions. Assistant's advice is 2. Be an example for the coaching
they occur. welcome., professiorn,
[ stri\{e to give ma?:i.muxr'x output. 7. The head coach should answer all 3. Take part in local programs and
d. spirit of competition is neces- questions on team program. A organizations,
sary in life. dangerous situation can develop if 4, Prorpote your own program at

2. Make football enjoyable io play. staff mermbers give informaticn all -times.

a. metivate the players. freely.. G. Relationships With The Faculty
b. proper organization of prac- 8. All staff members are dedicated 1. Don’t knock other sports.

tices. ‘ o . to sell the team program. 2. Show that you are interested in
c. developing pride in 2 job well 9. All meetings are required. the faculty's programs.

done and the desire to win. B. Squad Relationships 3. Do not ask special favors for

w

Make footbhall enjoyable and ex-
citing to watch.
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1. Quitters: Keep walking and never
expect {o return,

football players
{Continned next Page)

31



B e Y T A ST SR

Adlan b

S )

he]

g a5 il 8 s it 1

PR T X0 L o N

PRI B B BB AV S R L e g K 2B st 3

COACHING MANUAL
(Continued from Page 31)

4. Let it be known that you will not
punish a boy for someone else’s
problem. .

3. WHAT CONSTITUTES
A GOOD COACH

1. He has a thorough knowledge of
all fundamental techniques employed
andd of the structure of team schemes
of offense, defense, and the kicking

- game,

2. He makes a thorough preparation
for carrying out his responsibilities at
the practice session. He personally as-
sumes the responsibility for preparing
any necessary charts and drill situa-
tions to accomplish smoothly and effi-
ciently, the teaching expected of him
on the practice field.

3. He is constantly probing his own
thinking in order to assure that he is
covering effectively all phases of the
game for those players over whom he
has direct teaching responsibility. The
use of written records is an essential
in carrying this out.

4. He constantly seeks to improve
his own teaching methods. Does not
employ an inferior teachiug device
merely because it is ‘“‘easier” to admin-
ister,

5. He comes ta the practice field in a
tframe of mind which indicates he
really enjoys the coaching of football.
This means an attitude which reflects
cheerfu'ness, and an attitude of patient
persistence toward correction of honest
play mistakes.

6. He is willing to devote his time
tirelessly to all phases of the program
—practice, recruiting, counseling, film
Teview, scholastic programs—with the
realization that Winning Football re-
sults from keeping these terms con-
trolled. He fully realizes that in that
territory where a lot of extra time and
effort is spent in order to gain a small
bit of excellence lies the margin of dif-
ference between the champion and the
also ran.

7. He has a strong winning attitude
and fully understands the difference
between the appligation of that atti-
tude from a coach’s sstandpoint as dis-
tinguished from a player’s standpoint.
In other words, the great competitor
as a player is not necessarily a great
competitor as a coach. This is an atti-
tude which must be developed sepa-
rately, and usually is best reflected in
the devotion of time and the extent
of effort to which a coach is willing to
gc in order to attain winning resulits.

8. The really determining factor be-
tween the outstanding coach and the
average coach is found in his willing-
ness 1o personally assume responsibili-
ty for thinking out an assignment and
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for creatively atiacking problems in
all phases of the program. That is the
mark of the outstanding coach. The
average coach acts only on direct as-
signment, waits for an exact spelling
out of the assignment, and functions
only for the extent that an assignment
is literally spelled out.

9. Above all, a good coach js 100 per
cent loyal ic the other coaches on the
staff whether he be the head coach or
an assisient, There is no place on our
staff for a disloyal member.

TARE ASSISTANT COACH

1. He should be dedicated to the game
of football.

2. He should be willing to work hard
and to make personal sacrifices.

3. He should be an honest person and
above all, loyal to. the head eoach.

4, He should have a sound knowledge
of the game of football

5. He should have a great deal of ini-

tiative.

He should be a sound thinker.

He should be tough mentally.

4. BASIC NOTES ON COACHING

I Handling Players
Here are some of the things we con-
sider important in handling players:

1. Be yourself
2. Be consistent
3. Be fair
4. Learn to criticize, discipline, and
compliment. As a general rule,
praise is more effective than cri-
ticism.
Insist on best effort always.
Be available.
Make decisions for boys the way
you would make them for your
own son.
8. Know your players abilities:
a. Physical
b, Mental
¢. Temperament
d. Personality
II Five Important Phases To Propev
Coaching
1. Explanation
2. Demonstration
3. Imitation
4. Correction
5. Repetition
“Motivating your players is the most
important thing in coaching!”

5. PRACTICE PROCEDURES

1. Coaches are expected to be dressed
in staff uniform and in the office at
least one hour before practice.

2. Organize ahead of time. Check your
practice. schedule thoroughly before
going on the field.

3. Always set your drill up facing
away from the other groups to avoid
distractions.

4. Do not “gab” on the field. Organize
your drill in advance—balls, dummies,

o

Nm o

etc.,, should be at your station whex
the drill begins.

5. Try to accomplish in your alloted
time that drill or segment of practice.
6. You can’t soup up the kids if you
are not souped up yourself. Enthusiasm
breeds enthusiasm. We don't want any
“Indian coaches”, or “Pocket coaches”
on our staf{, You should always work
at least at 80% of your enthusiasm,
saving the extra 20% to hit a high
pitch on.

7. Strive to make your group the best
on the field.

8. Our practices must be tough men-
tally and physically.

9. Do not accept anything less than
perfection. Do not overlock a thing.
Never let a boy get out of the drill and
back into line until you have corrected
the mistake,

.10. Discipline precedes morale. Disci-

pline is the one thing that will win or
lose for you. Begin teaching it by in-
sisting on proper form always in small
areas. (Keep on them about stance,
keeping lines straight, ete.) Don't let
them get sloppy when tired.

11. Tell them once and let them re-
peat it 1000 times. Do not allow players
to keep vou talking 1t ‘waste time.
They must repeat their techniques un-
ti]l they can perform the particular gkill
by rote memory.

12. Never perm:it surliness or loafing
on the practice field. You can tell if
they are truly “bushed” or not. If they
necd a short break, talk to them.

13. If it is extremely hot, be cognizant
of potential heat problems.

14. Never send a player off the field
without the head coach’s permission
unless you have a good reason to do
so. Never send an injured player in
alone.

15. Do not allow alibis or talking back.
If a player talks back, warn him one
time. Anymore, send him to the head
coach.

16, Never feel satisfied with the team’s
performance or your performance at
practice. Stay ahead of the game. There
is always someway to improve.

17. Stress hitting and second effort in
everything you do.

18. Breed confidence in our squad.
Never tell a boy continuously how poor
he is. It is your job to help him im-
prove. Praise is generally more effec-
tive than criticism. If vou must chew
a player out, do so if he doesn’t give
100%—not because he wasn't born with
a lot of ability.

19. If you have gotten on a player
pretty hard, be sure to have a friendly
word for him after practice. Let him
know that you are irying to help him,
and your criticisms were not intended
to be personal.

20. Morsale is our objective. It begins
with you.
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21, Teach. Remember, it is not what
we know but how well we can teach
it to the players that counts. Strive
to improve your phase of the coaching
¢onstantly.

12 Assistants should never argue or
discuss problems among themselves on
the field.

23. Expect to be “chewed out” by the
head coach if something has gone
wrong. You will be held responsible
for mistakes your players have made.
especially in the area of missed assign-
ments.

24. Players still play for the coaches.
Get them to not cnly respect you, but
like you as well both off and on the
tield.

25. Carry out your extra duties such as
equipment and locker rocom responsi-
bilities with precision. Do not run off
right after practice. Plan to sit around
for at least 30 minutes to review the
"day's work, make up schedule, discuss
personnel, etc. We cannot win with a
staff of “clock watchers”.

* CONCLUSION

We feel that our staff organization
has been helped immeasurably through
the use of our coaching notebook. We

- think that anyone who tries this-for-
mula will be very pleased with the re-
sults.

be Successful. It is imperative with this
that the rush of the defensc put
m pressure on the passer. Any-
s could be disastrous as far as
ive pass coverage is concerned.
¢ passer is not tackled there

ersonnel to force a hurried
pass by the quarterback.

These five sjunts will give the defense
a variety of wdys to get defensive per-
sonnel on the opgonent's quarterback. It
should be rememNered that stunts are
only aids, they are ngt ends in themselves.
The most important actor in getting to
the opponent’s passer\s to instill in the

pass rushers a burning desire to get t
the quarterback. Try to impress on ea
atteck man that he is the most impordnt

strong conviction that it is his

and team’s responsibility to get t¢/the op-

ponent’s quarterback. Only Jith this
great determination by each ¢f the pass
rushers will the defense evef achieve a

strong pass rush. Whether i
the quarterback, dumpin
back, or forcing a pre
single most important
pass rusher is to prev
of a forward pass.

is harassing
the quarter-
ture pass, the
jective of every
t the complction

\

(Continued from Page[i7)
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DJAGRAM #5 BULLETS

“ihefoutside. As can be sten, there are two
ide and two outside attack men in the
nent’s backfield with but one assigu-
1ent—that is 10 put maximum pressure
on the opposing quarterback, If the old
axiom, “the best pass deicise 1y a good
rush™ ‘is true, then the defense should
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General's ney "supor tough' 100%
strelch nylongshelis are just what the
name implief—tougher than any other
siretch nylog’shell you ¢an buy. Made from
a unique ghd exclusive General materia!
that's GULRANTEED not ta develop runs,
these shflls are availlable in both conven-
ed fly and no-fly styies.
ral 100% stretch nylon jerseys are
for extra durabilily and extra tight
.. at low cost. They're available

10% stretch
nyloryshells and .
erseys!

Just a couple n are geod reasons why you should always
7/ [LOOK TO GENERAL FOR LEADERSHIP
4 Fi nM. ATHLETIC PRODUCTS CO.
P.C. BOX 250, GREENVILLE, OHIO 45331

available in 100% nylon mueshk
§5% nylon materiat.

Al jerseys and panis are availagle in
University, High- School, Junior High\and
Pop Warner sizes

Now's the time to crder for 1972, §
your local sports dealer—or write today
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